GSL Start-Up Grant Application

The purpose of the GSL Start-Up Grant is to stimulate new GSL projects and encourage participation from new faculty members. This grant request may be submitted while the details of your trip are still in the conceptual phase. The funds from this award can be used in a variety of ways, for example: partially covering cost for a vision trip, publicity, or an informational luncheon for prospective partners.

Deadlines for this application are as follows:
· Spring/Summer Trips: August 1st-September 1st 
· Fall Trips: January 1st-February 1st 

Please complete the following for each faculty/staff member involved currently in the proposed project: 

[bookmark: _GoBack]Name: ___________________Title:___________________ Department: ___________
      Single Lead		             Co-Lead

Name: ___________________Title:___________________ Department: ___________
      Co-Lead			Non-Lead (participating but not leading)

Name: ___________________Title:___________________ Department: ___________
      Co-Lead			Non-Lead (participating but not leading)

Title of Proposed Project: _______________________________________________

Location of Proposed Project: ____________________________________________

Beginning / Ending Dates for Activity:	___________/__________

To determine if this is a new project, please answer the following questions: 

	
	Yes
	No

	Is this proposed trip led by a new lead faculty, who has never before led or co-led a GSL trip? In the case of a multi-lead grant, at least one of the leads must be new to the process.
	
	



If you answered “yes” please proceed to the questions on page 2. If the answer is “no”, meaning the trip will be led by a previous GSL faculty member, please next set of questions below: 

	
	Yes
	No

	Is your location different from your previous trip(s)?
	
	

	Is the problem on which you will be focused different from your previous trip(s)?
	
	

	Is your approach for solving this problem different from your previous trip(s)
	
	



If you answered at least two out of the three questions with “yes”, your trip meets the definition of a “new” trip and you may proceed to answering the next set of questions. 

Please answer the following questions on a separate document and submit with this document attached: 

a. What is the problem or challenge that you seek to alleviate or solve? What is the history behind the problem? Have there been attempts at solving the problem? Why is the solution that you are offering necessary, unique, etc.?

b. How can your research and expertise be used to help solve the problem?

c. Who would you partner with at LETU?

d. Who would you partner with in the host culture and what is their commitment to the place in which you will be administering this project?

e. How does your GSL project participate in God’s redeeming of His world?

f. How would this project help form your students?

g. What are the action steps that you will take in order to execute this project? 

h. How might you ensure that this project will be long-term and sustainable? 

i. If you intend for this to be a multi-disciplinary trip, please explain how the various departments involved will work together to solve the same problem.


Project Costs:

	Transportation			$____________________
	Meals and Lodging			$____________________
	Equipment and Supplies		$____________________
	Other					$____________________
Total Project Costs			$____________________

The award amounts are as follows:
Successful single-author/lead proposals will receive $250;
Successful multi-author/lead proposals will be awarded $600.
If the proposal is also multi-disciplinary in its approach, it will receive a bonus award of $150.
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